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Given the limited supply of doctors around the world, many 
health systems face a common challenge of providing patients 
with timely access to high quality medical services. As a result, 
patients often face long wait times, high costs for care, and 
lack of physical access to quality care. In many rural areas, a 
complete lack of specialists exacerbates these challenges. 
ClickMedix provides a mobile-phone-enabled technology 
platform that connects medical providers and patients. Over 
the course of three years, ClickMedix reached over 600,000 
people, carrying out pilot programs in over 10 countries with 43 
clinics and hospitals, 3 governments, 3 research institutions and 
medical schools.

HTTP://WWW.CLICKMEDIX.COM
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THE STORY
ClickMedix was founded in 2010 by faculty and 
students from Massachusetts Institute of Technology 
(MIT) and Carnegie Mellon University after 3 years 
of pilot programs in more than 10 countries piloting 
with 43 clinics and hospitals, 3 governments and 3 
research institutions and medical schools reaching 
a population of more than 600,000 people, while 
training hundreds of community health professionals 
and creating new jobs. The mHealth capabilities 
provided by ClickMedix increase productivity and 
profitability of health systems, improve health 
outcomes, and enhance skills and job opportunities 
for community health workers.

Long waiting times to see a specialist, high costs 
associated with physician consultation and 
transportation, and a lack of physical access to 
quality care due to unequal distribution of healthcare 
workers prevents patients around the world from 
receiving the affordable and quality care they 
need. This problem is further compounded by an 
increasing number of patients seeking care, as 
insurance coverage increases in certain countries 
and an aging population emerges with new disease 
burden challenges.

Health systems around the world are faced with 
the challenge to do more with less money. It is 
estimated that the new US Patient Protection and 
Affordable Care Act will increase the number of 
American insurance beneficiaries by 32 million. Many 
newly insured individuals will have pre-existing 
conditions and a growing aging population means 
that more individuals will seek treatment as the non-
communicable disease burden increases. Recent cuts 
in the US Medicare and Medicaid budget only further 
compound the challenge.

US healthcare reform will enhance the work of 
ClickMedix as health organizations are financially 
incentivized to provide better, faster, and lower-
cost care to patients. ClickMedix can help health 
organizations achieve health reform goals by 
improving the cost-effectiveness of their programs, 
and allow their existing resources of doctors to serve 

more patients remotely, while enhancing patient 
health outcomes through community-level efforts to 
help patients with treatment adherence and follow-
up care. ClickMedix meets US Health Insurance 
Portability and Accountability Act, HIPAA, regulations 
to ensure the privacy and security of patient health 
information. Additionally, it is in the process of 
developing a network of physicians from different 
states, since legally physicians must be licensed by 
the state where the patient resides.

Developing countries around the world are facing a 
healthcare worker shortage and unequal distribution 
of health workers. Disproportionate distribution 
of healthcare workers between rural and urban 
populations is common in many developing 
countries and costly private providers remain out of 
reach for many low-income urban populations. 

THE INNOVATION
ClickMedix is a global mobile health (mHealth) and 
education social enterprise developed to address 
three critical healthcare challenges: lack of physical 
access to care, lack of funds to pay for services, and 
lack of medical personnel. ClickMedix aims to bring 
quality, affordable health services to underserved 
patients through mobile technologies and 
community-level entrepreneurship in collaboration 
with local and global partners.

ClickMedix created a patent-pending connected-
health platform that can be accessed through mobile 
phones, tablets, or computers to allow for medical 
consultation requests from anywhere without the 
physical presence of a doctor. Instead, a community-
based healthcare professional (nurse or health 
worker) acts as the hands and eyes of the remote 
doctor and transmits descriptions of symptoms 
using best-practice disease assessment protocols, 
diagnostics devices, images, and video recordings 
of the patient through the ClickMedix platform. 
Upon receipt of a medical consultation request with 
pre-packaged symptoms information about the 
patient, the doctor provides diagnosis and treatment 
instructions to the community health professional, 
who then administers appropriate treatment and 
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continues to provide follow-up care to the patient. 
Over time, with every consultation request, the 
community health professional also attains practical 
knowledge about how to treat patients with 
commonly occurring conditions, thus empowering 
her to provide better care to her community.

By connecting patients to remote healthcare 
providers, through community health workers as a 
conduit to care, ClickMedix is able to reduce the cost 
and time for patients to receive high-quality care. 
At the same time, ClickMedix allows for knowledge 
transfer from remote doctors to local health 
professionals, hence building medical capacity and 
improving clinical skills at the community level.

ClickMedix offers mobile health technology solutions 
for physician specialists, health facilities, educators 
and researchers. ClickMedix makes their model work 
for their client, meeting the unique needs of partners 
and communities around the world. By increasing 
the productivity of higher-skilled healthcare workers 
and a right-skilled workforce, ClickMedix increases 
access to healthcare services and decreases the costs 
associated with quality care. ClickMedix enables 
critical healthcare data to be sent to the right health 
professionals with the right expertise to help the 
patient, in the shortest time.

ClickMedix minimizes the time needed to access 
medical specialists for targeted disease care to 

less than 3 days. Patients save on consultation 
and transportation fees and benefit from the early 
detection of diseases. Physicians are able to increase 
revenue from patient retention and telemedicine 
consultations. ClickMedix can increase the number 
of patients a doctor can serve by up to 4 times. 
Physicians or physician groups can benefit from 
attracting more patients by offering a specialty 
and decreasing administrative costs by up to 25%. 
Further, when utilizing nurses and community health 
workers, a single doctor can serve up to 10,000 rural 
patients with 10 nurses and 100 community health 
workers, bringing cost-effective care to those who 
can benefit from it the most.

Larger providers, such as healthcare groups and 
hospitals, increase their capacity to treat patients 
and capture revenue previously on backlog. By 
partnering with the Government of Botswana to 
provide telemedicine services ClickMedix technology 
is able to save the government $500,000 USD 
annually on transportation costs alone.  Improved 
collaboration among medical experts and referring 
primary physicians and rural nurses helps medical 
personnel provide the highest quality care to their 
patients. Real-time data capture using ClickMedix 
technology allows for expedited healthcare 
interventions, enhanced health education materials 
from a global perspective and reduced costs from 
data collection and analysis.
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THE MODEL
ClickMedix provides services to physicians, health 
facilities and hospitals, educators and researchers. 
ClickMedix leverages value-based partnerships 
with their clients around the world in order to 
increase access, decrease cost and help increase the 
productivity of medical personnel. The ClickMedix 
model can also be used to assist education and 
research institutions using real-time communication 
and data-collection methods to improve learning 
initiatives and make informed decisions about 
research practices to expedite intervention planning.

Click-Specialist, a mobile tele-consultation service 
offered to physicians and specialists, is based on 
ClickMedix’s patent-pending mobile health and 
education (MHE) platform that enables secure, 
HIPAA-compliant and reliable transmission of patient 
information necessary for remote diagnosis and 
treatment. Patients with conditions requiring a 
specialist are able to see a general practitioner (GP) 
or nurse and receive needed treatment multiple 
months earlier than if they were to schedule an 
appointment with a specialist at the clinic. The GP or 
nurse sends the patients case via mobile phone to a 
remote specialist who reviews and consults on the 
case online. The GP or nurse then provides needed 
treatment, referral or follow-up in a timely manner.

Click-Health, a mobile tele-health service for 
geriatric, maternal, and primary care, is available for 
home visit care providers, primary care clinics, rural 
clinics, hospitals and tele-health centers. ClickMedix 
technology allows timely expert treatment for many 
common or chronic conditions. This technology 
increases the productivity of the physician by 
allowing them to see many more patients when 
partnering with lower-skilled healthcare workers 
who serve as eyes and hands of remote physicians to 
provide primary care to large populations.

Click-Training, a service for medical schools and 
training institutions, facilitates clinical rotation 
training, enabling virtual mentoring by medical 
attendings.

Click-Data, a service for research organizations and 
pharmaceutical companies, is a ready-to-use mobile 
phone and web-based real time data collection 
system.  Click-Data enables real time collection 
of field information needed for research and 
intervention planning.

ClickMedix leverages existing health care facilities, 
institutions and companies by developing mutually 
beneficial relationships with their partnering 
organizations. Through these existing healthcare 
entities, ClickMedix is able to increase access, 
decrease cost and relieve overburdened health 
systems. The ClickMedix model uses a right-skilled 
workforce in order to increase the productivity of 
higher-skilled healthcare workers, such as doctors, 
and serve more patients. Standardized health care 
delivery protocols allow for quick and accurate 
diagnosis and treatment to take place by nurses and 
community health workers, allowing physicians to 
treat only the most complicated cases.

ClickMedix works closely with customers to 
determine viable fee structures to enable long-
term sustainability of the new service. Health 
organizations with multiple clinics are charged 
either a life-time license between $50K to $100K 
or an annual license ranging from $10K to $30K. 
ClickMedix provides comprehensive training and 
support for enterprise users at a subscription fee of 
$20 to $50 per user per month and a patient user 
subscription fee of $0 to $5 per user per month. For 
private clinics, ClickMedix offers a slightly different 
structure and charges a per case transaction of $1 to 
$3 per case.

ClickMedix works closely with each of its customers 
and partners to determine how the cost fits with 
their current budget. In every solution, ClickMedix 
includes a business model for the customer 
organizations to ensure long-term financial 
sustainability of their programs so that not only do 
patients obtain better care, but the organization can 
become increasingly profitable, allowing them to 
provide continually improving services.
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Payments are collected through credit cards, 
wire transfers, checks or cash. Most payments 
from enterprise customers are collected based 
on completion of milestones and/or a one-time 
payment for one year of services. Additional revenue 
sources also come from selling mHealth certification 
training for general physicians, public health 
practitioners, and other providers to learn specialty 
clinical diagnosis and treatment skills, as well as 
for community health workers to learn to provide 
telehealth services, such as tele-geriatric care, tele-
maternal care, and tele-pediatric care.
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